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Council of Academic Deans 

December 10, 1991 

Dr. Robert V. Haynes called the meeting to order at 9:00 a.m. Members 
present included Drs. Ronnie N. Sutton, Elmer Gray, Carl R. Martray,
J. Michael Brown, Michael B. Binder, John H. Petersen, and Livingston
Alexander. Dr. Martin Houston represented Dr. Charles Kupchella; and 
Dr. David Lee represented Dr. Ward Hellstrom. 
Dr. Marvin Leavy was present as a guest. 
Dr. Haynes referred to an item included in the agenda packet entitled, 
Timetable for Revision of Collection Development Policy and asked Dr. Leavy
to provide a report to the deans on the revision effort. Dr. Leavy led an 
extended discussion of the process and methodologies which will be used to 
determine library materials allocations for each department. Following the 
discussion Dr. Haynes commended Dr. Leavy and the library staff for their 
work in developing a viable process for determining the allocations. He 
asked Dr. Leavy to consider the suggestions and comments of council members 
as he continues to develop the process. 
Dr. Haynes then presented to council members a report on those areas in 
academic affairs which may receive a reduction in their budgets. Council 
members provided feedback and suggestions which prompted Dr. Haynes to make 
modification in his strategy to effect an overall $37,000 decrease in the 
academic affairs budget. 
Next, Dr. Haynes reviewed a tentative list of commitments from the salary 
pool for 1991-1992. Several council members suggested additional items for 
inclusion in the list of commitments. 
Finally, Dr. Haynes indicated that the Office of Academic Affairs receives 
numerous requests for support of travel from faculty. He stressed that 
while he endeavored to support these requests in the past, funds are no 
longer available in his office. He encouraged the Deans to explore other 
avenues for funding the requests. 
The meeting was adjourned at 11:55 a.m. 
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